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Workers need to think of working from home indefinitely as a new career and adjust accordingly 
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Remote work is here to stay so it’s time to assert more control over how it works for you. 

Six months into the Covid crisis, remote work is no longer looking like a blip in the lives of 

millions of people, but rather a long-term realignment of how those workers and their 

organizations operate. It’s time for people working from home to assert more control over how 

that transformation is reshaping their lives and careers. 

The appeal of working remotely was evident in a survey I conducted for Northeastern 

University’s Experience magazine. More than 80% of people who were new to remote work said 

they wanted to keep working remotely at least part time in the future, though only 15% said they 

would want to do so five days a week. People who were already working remotely at least part of 

the time when Covid hit were even more enthusiastic about working from home: 65% said they 

wanted to keep working remotely full time in the future, and almost all of them wanted to 

continue at least part-time remote work. 

The enthusiasm gap between new and experienced remote workers reflects the obstacles that 

people have to overcome when they first start working from home, especially if their children are 

home, too. 

It’s hard to figure out work-life balance when work and life happen in the same place. It’s hard 

to stay focused on that client document, that PowerPoint deck or even that expense report when 

you can see your child getting paint all over the coffee table, hear your spouse conducting her 

own Zoom call, and smell that delicious batch of cookies your teen is baking in the oven. It’s 

frustrating to try to brainstorm with colleagues or write a report together when you’re used to 

working together face-to-face, with the benefit of body language and a giant whiteboard. And it’s 
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time-consuming to manage your own software glitches and video-call hiccups without the on-site 

help of your IT department. 

These were the concerns that turned up in the survey I conducted, and they’re also what I heard 

from readers in response to a Wall Street Journal article I recently wrote about my own 

experiences working remotely. For all the enthusiasm people feel about the idea of remote 

work—including benefits like personal flexibility and freedom from the commute—many people 

are now experiencing its frictions. What seem like tolerable problems when you’re home just for 

a few weeks or a few months turn out to be significant obstacles to productivity and well-being 

when you’re looking at a long-run restructuring of your working life. 

Plexiglass dividers and floor decals might not be permanent, but the pandemic will bring lasting 

change to offices. Experts from the architecture and real-estate industries share how they are 

getting back to work and what offices will look like in the future. 

That’s why it’s crucial for people to stop thinking of remote work as a temporary part of working 

life, or hoping that its challenges will magically be resolved when the pandemic ends. If people 

are going to continue to work from home—as many say they want to—they have to address 

those frictions. That means not only addressing the obstacles and irritations that stand in the way 

of your focus and productivity, but also thinking proactively about what you want your new 

home-based career to look like. 

The answer could be different for different people. If you miss the creative spark that comes 

from in-person brainstorming, for instance, maybe it’s time to experiment with online 

whiteboards and mind-mapping tools that let you brainstorm with your colleagues in real time 

over the internet. If it’s hard to concentrate when you know the kitchen is full of dirty dishes, 

perhaps make a habit of calling into your first meeting of the day by phone instead of video, and 

do the dishes while you listen in. If you find yourself struggling with the blues every afternoon, 

when the isolation of home-based work sets in, maybe try restructuring your workweek around 

two-part workdays, and spend the middle of each day going for a walk or visiting with a friend. 

From the minutest detail to the biggest strategic choices, the path of your new remote career 

really is in your hands. Because make no mistake, it is a new career, even if it’s at the same 

company or working with the same team you’ve been part of for years. When you’re working 

from home, just about everything about your job is new again. 

This moment, six months into Covid, is a good time to step back and think about what you want 

that job to be. It can be a job where you’re held back by the frustrations of video calls and the 

distraction of your children underfoot. Or it can be a job where you’re finally designing the 

environment, habits and routines that will make remote work productive and delightful for the 

long haul. 
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